
ECC Standing Committee Meeting – 24 Jan 2008  
 

Present 
Stephen Skinner 
Jane Skinner 
Chris Scarisbrick 
 

 
 
Ed Poole 
Dick Gray 
  

Apologies 
Rachel Dowling 
Eileen Sawyer 
 
 

 
 
 

Actions in grey  

1. Welcome 
Stephen opened the meeting with prayer 
 
2. Earlier meetings 
The minutes of the Standing Committee on 5th December were reviewed. There was one amendment which 
was that there were 4 lay vacancies and 4 clergy representatives on Deanery synod. 
The minutes of the meeting on 10th January were also reviewed. Under item 5 paragraph 3 final line the words 
“at AGM” to be deleted. 
 
3. Matters arising 
Stephen would ensure that John Wiltshire applied to Methodist conference for “Authorised Status” for Anne 
Carter, and possibly other ministers. Action Stephen 
Dick was asked to share copies of the exit interview with Claire to all members of Standing Committee. Action 
Dick 
 
4. Matters from ECC 14th January 
There were no matters not already on the agenda. 
 
5. Partnership Goals 
There was some discussion of Ed’s encapsulation of the goals and indicators as well as the working notes. 
Goal 1 PRAYER AND SPIRITUALITY: no changes proposed. Lead: Stephen Skinner 
Goal 2 EQUIP AND ECOURAGE was to be extended: Support, develop and affirm church members in their 
contribution to church and community life. The final 2 bullet points were to be removed from this section, but 
kept as separate items for attention. Lead: Tudor Roberts and Anne Carter. 
Goal 3 EMERGE: indicators change “the Emerge Steering Group” to “EMERGE”. Lead: Julie and steering 
group. 
To be agreed at AGM. 
 
6. Review of Secretarial and Administration role 
Stephen had contacted Rob Burles and Suzanne Bullimore but neither was able to help. He had also contacted 
Simon Stevenette who was willing to be consulted. Stephen, Rachel and Dick would consult with all possible 
stakeholders and interested parties to see whether the existing job description for Secretary and Administrator 
might need amendment. It was hoped that this work would be completed in short order. Action Stephen, Dick & 
Rachel 
 
7. Policies 
Chris has set up a working group involving all churches on Health & Safety matters. Meeting planned for 25th 
February. Contacts are John Ridsdale, Dave Franklin, Simon Belcher, Alec Lovelock, David Hoar, & Peter 
Gilder. Action Chris 
Safe to Grow is with the churches for their feedback on its implementation.  
 
8. Communication 
Chris will prepare a pro-forma for press releases. We shall also try to find Claire’s list of contacts for press 
releases. Action Chris In the absence of alternatives the Standing Committee would be asked to approve all 
Press releases. 
Web site details for Shaw and Toothill were rudimentary, and Chris would try to at least include some minimum 
information. He would also try to find a church contact. Suggested David Hoar might be a good Toothill contact.  
Action Chris 
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9. AGM Preparation 
The AGM would be a Toothill and would start with a bring and share supper at 7:15pm. The meeting proper would start at 
7:45pm and finish by 9:15pm after which there would be a short time of worship. 
Contents would include: Finance report, church reports on a Good News story with maximum of 2 minutes each. There 
would also be short presentations by the new goals coordinators. 
Dick would prepare the agenda (with Chris) and slip for nominations to Deanery Synod. Dick would provide the church 
secretaries with the current names of post holders and request and chase for updates before the meeting. . Action Dick 
 
10. Emerge 
There was nothing to discuss at this stage. 
  
11. Growth Program 
Minor discussion, but there were no actions. Church committees were working the issue. 
  
12. Next meeting 
Chris to arrange dates for ECC and Standing Committee.  Action Chris 
 
The meeting closed at 10:15 with the grace. 


