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(Abstract of) Minutes Open Church Meeting All Saints Church Lydiard Millicent 

Response to ISR Report on The Future of the Partnership 

Sunday, 8
th

 September 2013 at All Saints Church 12.00 

 

Present:  54 

Opening –Tudor Roberts opened the meeting with prayer. 

Introduction 

Julian Wright (Leadership Team Chair) gave a presentation which gave a background to the meeting 

as shown below.  

The Partnership is an LEP of 5 churches and 4 denominations. Issues with the Partnership have come 

to a head with the resignation of Anne Carter  and imminent retirement of Dick Gray. With the help 

of the LEP’s sponsoring body the 5 churches have been seeking a way forward.  

 

We have been consulted on this as follows; 

• 23
rd

 Sep 2012– Open meeting All Saints to gather the views of members 

• 8
th

 Oct 2012 – Open Partnership meeting to hear the views of the 5 churches 

• 4
th

 Dec  2012– Open Partnership meeting to discuss views of the 5 churches 

This ISR were then appointed to talk to each of the 5 churches and come up with scenarios for the 

way forward.  On 13
th

 Jul 2013 there was an Open Partnership meeting to give a response to ISR 

scenarios. 

 

The ISR identified 4 scenarios for the way forward; 

1. Dissolve the Partnership and each separate church is adopted by a denomination 

2. All five churches remain within the Partnership Council, agreeing to a new structure and ways of 

working 

3. All Saints withdraw from the Partnership and becomes and Anglican congregation, probably in a 

new parish or benefice. The other four churches remain in Partnership agreeing to a new 

structure and ways of working 

4. All Saints withdraw from the Partnership. St Mary’s and Shaw, including Emerge, leave the 

Partnership and become Anglican congregations within a new Anglican parish or benefice. 

Toothill and Westlea churches form a new LEP.   

 

From All Saints perspective scenarios 1, 3 and 4 are the same – i.e. we withdraw from the 

Partnership 

All Saints are required to provide feedback (advantages/disadvantages) for each scenario and rank 

these in order of preference 1 -4.The outcome will be sent to the Sponsoring Body (along with that 

of the other 5 churches) who will decide the way forward.  

 

Leadership Team Recommendation 

Julian advised that the Leadership Team had deliberated the Advantages and Disadvantages of; 

1. Withdrawing from the Partnership 

2. Staying in the Partnership  under the new structure and ways of working 
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This had been documented on two flip charts at the front of the church. Julian read through the 

Leadership Team’s conclusion on the advantages and disadvantages of each option. These are 

shown below. 

 

OPTION 1 – Withdraw from the Partnership 

Advantages 

- Simplified decision making 

o No longer need to understand and align 4 different denominational governance models 

o No longer need to align the vision, mission and priorities of 5 congregations 

- Increased clergy time 

o Reduced bureaucracy associated with reviewing and aligning rules of 4 denominations 

o Less clergy meetings – giving more time for local mission activities 

- Greater flexibility and agility 

o No longer need to refer local decisions to the Partnership for discussion and approval 

- Financial clarity 

o Increased transparency and clarity around finances – local church members can easily 

comprehend how their donations are spent 

- Freedom to engage within & beyond LEP 

o Freedom to engage less formally and with less bureaucracy within and beyond the 5 

churches within the LEP 

- Freedom  to continue to work with other traditions 

o Freedom to continue to collaborate with those of non-Anglican tradition 

- More time and energy 

o Clergy spend less time in Partnership meetings 

o Leadership team spend less time responding to Partnership requirements 

o More time to devote to mission (e.g. Peatmoor and Sparcells) 

o More time to pursue renewed Vision and Mission 

- Greater influence and financial control 

o Local church members are more directly able to influence the direction of their church 

and how its finances are spent 

Disadvantages 

- Risk of becoming insular 

o We would need to ensure  we engaged beyond our own boundaries 

- Impact on other churches in LEP 

o Other Partnership churches may be disadvantaged by All Saints withdrawal from the 

Partnership 

- Potential reduction in clergy resources 

o It is likely that the Diocese will reduce All Saints clergy resources in the future  (e.g.  vicar 

shared with another church) – however this is also the case with continuing with the 

LEP. 

- Greater responsibility on Leadership team 

OPTION 2 – Stay in the Partnership 

Advantages 

- Full integration with shared resources 

o The model presented is one of a single church comprised of 4 buildings, 2.5 Clergy and 1 

office acting as a single church 

- Reduction in costs for the Diocese 

o Allows the Diocese to reduce the number of clergy across the 5 churches to 2.5 with 

associated cost savings 

Disadvantages 

- Complexity  of governance and direction 
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o Complexity of differing vision, mission and priorities - experience has shown that each of 

the 5 churches have very different priorities and this can be time-consuming and 

complicated to work through  

o Complexity of 4 different denominational governance models  

- Complexity of building administration 

o The LEP will own 4 buildings, some historic, some modern each requiring very different 

development, management and maintenance and which are not easily aligned with a 

single strategic direction 

- Reduced clergy time 

o Clergy will have to spend time and energy understanding the governance of 4 

denominations  and all the legal matters associated with each 

- Clergy stress 

o The partnership and its inherent diversity of governance, vision and priorities has led to 

clergy stress and in some cases burnout 

- Requires unrealistic unity 

o This requires the collective commitment of the 5 churches and this has not been 

demonstrated to date 

o The model proposes one congregation distributed across 5 locations – this is not really 

feasible – LEPs work best when the membership is associated with a single building 

o Majority of All Saints membership do not feel a part of the Partnership in any real sense 

- Compromises flexibility, agility and innovation 

o Complex decision making is time-consuming and leads to the loss of momentum and a 

watering down of innovation 

- Overstretched resources  

o The new LEP has a big patch, a small membership and a large superstructure 

- Less influence and financial control 

o Local church members are less able to influence the direction of their church and how its 

finances are spent – with the associated risk of emotional detachment 

 

 

 

Based on the analysis of the above advantages and disadvantages, All Saints Leadership Team 

recommends that we withdraw from the Partnership.  

 

Decision making process 

The purpose of the meeting was to elicit the views of the full membership to determine All Saint’s 

response to the ISR scenarios proposed.  

A coffee break was convened, Post-it notes and pens were distributed and members were invited to 

write any questions, comments and concerns on a Post-It and stick it on the flip chart – close to the 

area their comment relates to.  There was also the opportunity to add comments to the 4 original 

options.  All Post-Its are documented below. These have been loosely clustered where there appears 

to be a common theme. 

OPTION 1 – Withdraw from the Partnership 

 

Feedback via Post-Its 

 

For withdrawing  
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• I do not think that the Partnership works in the way it should. I do not feel part of such a body. 

Very little support for things done at ASLM from the others in the Partnership. 

• So much time is taken up with Partnership issues and this detracts from us doing what God 

wants us to do which is to SERVE reach out to others, build each other up and seek to increase 

the Kingdom of God. I feel that to be all that God wants us to be we need to sometimes change 

the way we do things and that the time has come to step away from the restriction that being in 

a Partnership bring and be the church God intended. 

•  I believe All Saints should leave the Partnership. It is up to the other 4 churches to decide on the 

future of their Partnership.  

• I will support whatever the Leadership Team recommends; so will my wife. 

• Wish to leave the Partnership 

• Withdraw from the Partnership 

• Advantages in withdrawing; one minister, one church, minister can have more time to know his 

Parish and visit those within it; agree that finances would be easier to control. 

• My preference is to leave the Partnership 

• Sounds like more advantages to leaving that to staying 

• Partnership has never felt as one body. Due to difference in environments does a Partnership 

work? Why are most scenarios showing All Saints as coming out. Does not reflect well on All 

Saints if we remained in Partnership. 

• ISR review deals with subject of clergy stress  

• The Partnership council would have too much influence 

• A common purse is likely to be a disaster 

• Time for a new direction away from the current Partnership set up. Whether that my mean 

being on our own or with another church.  

• Option 1 Yes – most of the weaknesses listed of the present structure would disappear. 

 

Relationships with other churches 

• If we withdraw will be able to work with/support other churches in West Swindon? 

• Links to the Partnership need to be less regulated than at present. It is important that formal 

withdrawal does not equate to debarring of future cooperation and joint venture. 

• If withdraw from Partnership, what is the likelihood All Saints will lose its freedom of decision 

making by being part of a new group of Anglican churches with one shared clergy?  i.e. we would 

lose resources and divert energy to a different group of churches rather than the Partnership. 

• How will Toothill (the 1
st

 church in Swindon) be supported by these “new” ideas? 

• If we came out it does not mean that we have to dissolve the relationships that we have made 

with the other churches. 

• Working together should be possible without the Partnership. 

• Working in Partnership is not the same as being in Partnership. Time to leave the legal 

framework but continue to work with our local churches. 

• Under Christ we are one body with one vision how that works itself out practically and “on the 

ground” should be as simple and uncomplicated as possible. With different visions and buildings 

and denominations legally bound to each other in partnership – that seem onerous and 

complicated and I think Christ’s church best served with “FREE” congregations – excited willing 

and free from legalities to engage with each other and do mission together so I think we should 

come out of the Partnership as it seems to have become a burden BUT this does not stop us 

partnering fully and happily together in mission with our historic partnership churches. 

• Can we be free to work together with other churches not bound together? We may need to 

come out of the Partnership structure in order to do this. 

• Option of full memberships with greater control from all other partners would be very unwieldy 

- we are all different. Ideally loose partnership with individual churches is not included in options 
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– only option to withdraw and make new friends.  

• We need to have an assurance that there would be dialogue, support and fellowship with the 

other churches. 

• Insularity how to avoid this? 

• If we withdraw what support will be offered to churches with fewer resources than us? i.e. 

children’s’ workers, money etc… 

• Loss of “critical mass” – administration and other shared aspects 

• Option 1 would permit sharing with the other two. 

• How would Toothill and Westlea be supported? In a looser covenant of the churches, how is the 

responsibility of the pension deficit devolved? 

 

Relationships within All Saints 

• Concern it may mean some people leave All Saints – could it split the church? 

 

Governance 

• How would the “Covenant or Council of Churches” be made to be a reality? Can we be sure we 

enjoy the diversity of different forms of worship? 

• I wish to attend services that use the liturgy and practices of the Church of England. Therefore, I 

wish All Saints to become independent. If Partnership should continue, I would wish 

congregation members to move around, not vicars/ministers. 

• If we are to be salt then we need to be independent and Anglican 

• Tudor should be free to answer to the Anglican Bishops not an unelected council. 

• All Saints is an Anglican church and should follow the rule of Anglican bishops – not an 

ecumenical council. 

 

Clergy 

• Tudor is one person. He should not be stretched in too many directions. All Saints should be his 

No.1 priority.  

• If we withdraw from Partnership we could be linked with another Parish and perhaps find we 

lost our vicar? 

• With less clergy how? 

• Clergy overload is a very real difficulty as Anne Carter’s retirement proved. It could happen 

again? 

• If we withdraw will be remain a church on our own? 

 

Decision making process 

• John 17 – What is the theological basis for acting in own interests?  

• These advantages and disadvantages present this as a Business decision, it is a Mission decision 

• Will there be a future opportunity to review if leaving has worked? 

• We cannot decide to dissolve the Partnership unless all the other churches wish to do so. We 

can only decide whether we want to be in or out. 

• The process today is floored and gives inadequate opportunity to prepare other Advantages and 

Disadvantages for scenario 2 and 1/2/4. 

 

Questions 

• What exactly is the Sponsoring Body? 

• On leaving the Partnership – do we have any financial obligations to fulfil? 
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OPTION 2 – Stay in the Partnership 

 

Feedback via Post-Its 

 

For staying 

• United we stand. Divided we fall. It’s not just what we want – LM initiated this and we the 

members ache for the other churches that we work with. 

• Partnership enables us to think and act more effectively in mission to people of West Swindon 

who don’t understand denominations. 

• Advantages of Option 2 include – more effective mission reach – fellowship and friendship – 

creates awareness and wider community – greater reach for children and young people.  

• Huge advantage with limited resources. 

• This diversity of vision would still be an issue if All Saints was linked to Purton, Cricklade or 

elsewhere. 

 

New Partnership model 

• The new model suggested for the Partnership appears more restrictive and rigid that the one we 

have already been struggling with. 

• Why does the Partnership need to have more centralised finance and decision making? A skilled 

team which knows the needs of the individual churches / buildings seems more effective and 

efficient. Is there an alternative? 

• This seems to make the relationship between the finances of each part of the current 

Partnership more remote. 

• Is it possible to have this option in a revised form that will not cause clergy stress etc? 

 

Impact on other churches and youth work 

• Scenarios in favour of withdrawing – not a balanced view of other churches and the effect on 

them. 

• Disadvantage of withdrawing – would one of the other churches struggle or even close! 

• Concern around impact on youth work which seems more partnership driven (I think?) – 

Emerge, Messy Church. 

• Divisive, hurtful to other churches – how to deal with – maybe they feel they don’t really benefit 

so not an issue. 

 

Decision making process 

• We feel we are not really wanted in the Partnership and some would like to ask us to leave 

because they regard us as bolshy. 

• Constructive ideas we have put forward to help other churches have been described as 

impertinent! 

 

• There are other forms of worship in addition to what we have 

 

Comments on the four original options 

1. Dissolve the Partnership and each separate church is adopted by a denomination 

• I think this is a non-starter. Toothill might say yes, All Saints and St Mary’s might say yes – 

others would say No. 

 

2. All five churches remain within the Partnership Council, agreeing to a new structure and ways of 

working 
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• Covered above 

 

3. All Saints withdraw from the Partnership and becomes and Anglican congregation, probably in a 

new parish or benefice. The other four churches remain in Partnership agreeing to a new 

structure and ways of working 

• This would probably be best for the other 4 churches 

• Could the remaining churches survive without the financial and administrative support of All 

Saints? 

• Congregation would have to become Anglicans to be members – free church service liturgy 

would not be legal 

 

4. All Saints withdraw from the Partnership. St Mary’s and Shaw, including Emerge, leave the 

Partnership and become Anglican congregations within a new Anglican parish or benefice. 

Toothill and Westlea churches form a new LEP.   

• Why isn’t being in Partnership All Saints, St Mary’s and Shaw an option? 

 

 

While Andy Bourne collated this feedback; members were invited to share their views verbally.  

Verbal feedback 

Mike Ganley – I came to All Saints as a lapsed Catholic and was attracted by ecumenical partnership. 

There is a risk of becoming insular and purely Anglican. 

Tudor – Being Anglican doesn’t mean that you can’t be ecumenically rich and use a variety of 

liturgies or we can’t work together. The doors are as open as they ever have been – if not wider. The 

stronger we are as individual churches the more we have to give to work with others. 

Mary – My understanding is that if All Saints is just Anglican, all have to sign up to the Anglican 

electoral roll to enter into full membership.  

Ed – This is an important point  to be clarified as over 50% of members joined All Saints on the basis 

of multiple membership. 

Tudor – In the growing Anglican church today there is huge openness. All Saints would not seek to 

force people to become an Anglican and in his experience you can be a full church member of an 

Anglican church without being Anglican. Tudor will formally verify this. 

Ed – I am very concerned that the Advantages and Disadvantages presented are geared to the 

recommendation and are an unbalanced list. There are significant advantages to the Partnership not 

least in – more effective mission and outreach, diversity of worship, awareness of the wider 

community among other important benefits that have got lost. There are other forms of LEP and 

these should be explored before we decide before or against Partnership. This is not a business 

decision, it’s a mission / spiritual decision and how we reach out to the community. Our structure 

should be about collaboration not fragmentation and building teams not empires. If you want to 

travel fast – travel alone, if you want to travel a long time – travel together. 

Chris Scarisbrick – The Anglican electoral roll can include members from a church of good standing. 
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Jill Winson – I am not an Anglican but serve All Saints as Church Warden. 

Lyndsey – I believe in the values of unity and sharing resources but I am also aware of the difficulties. 

Points of value are that the church controls its own ministry, decision making and finances. In 

withdrawing we have our own clergy and freedom. However if All Saints linked with Purton, how 

much freedom then would we have to decide? Linking with another church or churches we could 

have the same problem. 

Tudor – We are currently engaged in collaboration with many different bodies, including other 

churches, schools etc… The Leadership Team recommendations is not to be isolationist and Chris 

Scarisbrick and Mark Dowling are very happy to keep our mutual dialogue going.  

Voting 

Those present were provided with a Voting Form which allowed them to select one of the following 

two options: 

Option 1 – Withdraw from the Partnership Scenarios 1, 3 & 4 

Option 2 – Stay in the Partnership Scenario 2 

Those voting were checked off against the membership list and put their completed voting slip into a 

sealed Ballot Box. 

Next Steps 

Julian advised that  

• Voting slips will be collated with postal votes and result given next Sunday at all Sunday Services 

and Hebron Hall. 

• The comments and feedback from the meeting will be added to the Advantages and 

Disadvantages from Leadership Team 

•  The consolidated Advantages and Disadvantages plus results of voting will be sent to the 

Partnership – other churches are doing the same 

• 7
th

 Oct – Partnership Council will review the responses from the five churches and determine the 

best way forward 

• 24
th

 Nov – The Partnership Council conclusions will be presented at an open Partnership Meeting 

– PLEASE BE THERE 

 

Close 

Tudor closed the meeting with prayer.  
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Extracted from an email from Nicky Iddon 11 Sept 2013 

 

I attach the minutes of the meeting which provide our feedback on the advantages and disadvantages 

of the ISR scenarios. 

61% of All Saints members voted and the results were; 

  

53 Votes for Option 1 - Withdraw from the Partnership Scenarios 1,3 & 4) 

13 Votes for Option 2 - Stay in the Partnership Scenario 2) 

  

Although the membership of All Saints has voted overwhelmingly to withdraw from the Partnership, 

we wish to note the following: 

•         It is not the people or personalities we wish to withdraw from  

•         It is not the philosophy of working in partnership with churches of other denominations we 

wish to withdraw from 

•         It is the practicalities of this particular partnership structure we wish to withdraw from as it has 

4 different denominations worshipping in 5 separate locations and this, in our opinion, is 

unrealistic and impossible to manage 

•         We would like to continue links with other churches in the Partnership and welcome 

discussions on this 

  

All Saints are supportive of the on-going review process and continue in fellowship with our brothers 

and sisters in Christ. 

 

 


