
Notes from Meeting of WSLCP Exec + AS Leadership Team 

LM Vicarage, Thu 10 Oct 2013, at 7:30 

1. Welcome and Introductions round the room 

Present: Mark Dowling, Clive Deverell, Sue Green, Chris Scarisbrick, Jill Winson, Tudor 

Roberts, Julian Wright, Sue Jones. 

Apologies were received from: David Birch, Gill Ganley, Tina Wheeler 

2. Mark Dowling is intending to chair 

• There were no objections. 

Rev Mark Barrett (Chair Swindon Churches Together) was invited – he cannot make this 

meeting. Chris spoke to him and formally asked for SCT or SCT Sponsoring Body to 

provide us with a chair, a convenor or someone to assist with this “agreement” work. That 

can’t happen until after their meetings on 17th Oct. 

3. We opened in prayer 

Mark suggested we must look forward, and not back, we must address issues, not 

personalities. 

4. Accountability and Open-ness 

This meeting (and any other working groups like it) will be briefly minuted, attendance 

taken, and every outcome published. 

5. Chris offered some opening thoughts which may help put our work into context. 

Num 32 and Josh 22 readings – in Annex 2 

6. Summary of how we got here , our brief 

Resolutions of PC at 7 Oct 2013 

o ‘Partnership Council recognises that All Saints Lydiard Millicent wish to 

leave the Local Ecumenical structure known as West Swindon and the 

Lydiards Church Partnership, and recommend such a course of action. 

o Further, that we wish to find an interim practical way to work together with 

the active support of SCTSB’ 

o Exec will work with All Saints leadership team to try and define the terms 

of a “work around” agreement. To form a recommendation to this body 

(PC) or the EGM. The Exec should be free to seek help from anyone else 

as necessary. 

o Swindon Churches Together Sponsoring Body should commit to convene 

or at least assist with that. 

o Aim for a work around to be in place for 01 January 2014 

 

This last proposal was a surprise to the leadership Team, as All Saints don’t see 

themselves as any different until any split becomes legally implemented. Needs further 

thought and consideration by the Leadership Team. 

 

7. What do we need to agree? – the list 

Chris proposed that we write, agree and sign a document called 



“A Witness Between Us  - That The Lord is God”, referring to Josh 22 

and handed out a blank template document for consideration. It contained the following 

headings, they may not be the final list! 

o Date 

o Budgets 

o Financial Control 

o Decision making – two models 

o Disposition of Clergy 

o Occasional Offices 

o Office 

o Emerge 

o Messy Church 

o All Saints Peoples’ Puppets 

o Financial settlement 

o Future Partnership Activities 

o Pastoral Boundary 

8. How much can we decide now, that may well be agree-able? 

Annex 1 has a copy of the template document offered by Chris. 

During the meeting we suggested adding the following headings for consideration: 

o Membership 

o Publicity 

o Worship rota 

o Breathing space 

o Leaving event 

o The “other” denominations 

In discussions about the future use of volunteers from All saints who wish to support 

emerge etc, Tudor assured the group that such people would continue to be DBS checked 

and counted on the list of childrens workers at All Saints. A section called Child Protection 

seemed appropriate, so Chris added it. 

 

Annex 1 draft incorporates “decisions” made at the meeting, and text proposals by Chris, 

not yet objected to. It also incorporates some commentary made at the meeting. 

 

Annex 1 is NOT any final document, nor even a firm proposal, just tentative proposals that 

the group considered worth further consideration.  

 

9. Next steps 

ASLM need to discuss the two possibilities – either continue financial involvement or have 

separate budgets 

It was suggested Sue and Tina should get together to discuss the money stuff – this is 

anticipated to clarify many things. 

All Saints reps will have further discussions around the outcomes from this meeting, once 

the notes are agreed between those present. 

10. Anyone else to help 



The group were asked to consider who might be useful to our purpose here. Tudor will 

possibly consult with Lesley Farrell about pastoral re-organisation process or other matters, 

and suggested arranging such a meeting with Tudor and Clive. Chris requested to be 

present if Tudor and Clive meet with Lesley. Tudor challenged that he might be free to 

consult separately. This was a useful clarification, Chris meant that if Tudor AND Clive meet 

together with any CofE hierarchy – Area Dean, ArchDeacon, Bishop, Registrar, Lesley or 

Chris Dobson even, etc -  to discuss our re-organisation. Tudor agreed to this, subject to 

scheduling convenience. 

 

11. Next meetings 

Of this working group; 

Thu 14 Nov -  having done all the background stuff. At Vicarage. 

 

Exec – needs to discuss confirmation, Lent etc. 

Wed 27 Nov 7:30 at Sues 

 

12. We closed in prayer and thanked Tudor for his hospitality. 
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Joshua 22 v 34: A Witness Between Us – that the LORD is God 

Whereas: 

• All Saints Lydiard Millicent wish leave the partnership of the West Swindon and the 

Lydiards Church Partnership 

• West Swindon and the Lydiards Church Partnership, the Partnership Council, and the 

appropriate bodies of all 5 churches have so agreed 

• before any Anglican Pastoral Measure to formally re-organise the parish and joint benefice 

of West Swindon and the Lydiards is implemented, we have a single legal union and must 

cooperate in the common responsibilities thereto 

• it is agreed to be a local pastoral imperative that All Saints Lydiard Millicent should be in 

control of their decision making,  local mission priorities, and budget to the greatest extent 

possible 

• it is desirable that this agreement be enacted as soon as convenient 

It is agreed by the Partnership Council of West Swindon and the Lydiards Church Partnership (of the 

first part, hereinafter referred to as the Partnership Council) and by the Leadership Team of All 

Saints Lydiard Millicent (of the second part, hereinafter known as the Leadership Team), that: 

Date 

The date of enactment of this agreement shall be Midnight of 31 Dec 2013, and the agreement 

between us shall be in force from 1 Jan 2014. 

During our discussions it became evident that several things might be best implemented or 

changed at other times. 

• Budget separation and accounting separation is almost certainly best done on a 31 Dec / 1 

Jan year end. 

• Rotas of services and those asked to lead worship or preside at communion, may now best 

be changed after 23 Feb 2014 (the end of our current rota)  

• Any valedictory service might best be incorporated into our P-AGM 23 March 2014. We will 

jointly have to report there, on our joint 2012. 

• Any CofE legal separation will occur at some unknowable time in the future. 

Decision making 

Decision pertaining to All Saints Lydiard Millicent and the pastoral area of the Leadership Team, as 

outlined above shall be taken by the Leadership Team without any consultation with the 

Partnership Council. 

Decision pertaining to the rest of the parish and the pastoral area of the Partnership Council, as 

outlined above shall be taken by the Partnership Council without any consultation with the 

Leadership Team. 

[Chris will investigate Canon law regarding District Church councils, If the PCC is allowed to 

delegate authority and responsibility for legal matters to a DCC, then we shall do this as a 

preference, if not the following should apply...] 
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The Leadership team shall continue to nominate representative to PCC as a precautionary control, 

these nominations shall be accepted as ‘fait accompli’ by Partnership Council with no discussion. It 

is anticipated that no PCC meetings will take place, subject to the various standing orders below. 

In our relationship with Deanery and Diocese this is anticipated to be cause complexity so the 

following standing orders will be enacted variously. 

 

Partnership Council, in conjunction with the Leadership Team will authorise the Chair of 

Partnership Council to perform any role necessary to the chair of PCC of the parish, as it pertains to 

Lydiard Millicent, with the written decision of the Leadership Team and no further consultation or 

discussion. This shall be performed without necessary notice and with as little delay as possible. 

The Chair of Partnership Council shall inform the Chair of the Leadership Team whenever anything 

occurs that is of relevance to the parish entire or joint benefice. 

The Chair of the Leadership Team shall inform the Chair of Partnership Council whenever anything 

occurs that is of relevance to the parish entire or joint benefice. 

 

Partnership Council, in conjunction with the Leadership Team  will authorise the Secretary of 

Partnership Council to perform any role necessary to the Secretary of PCC of the parish, as it 

pertains to Lydiard Millicent, with the written decision of the Leadership Team and no further 

consultation or discussion. This shall be performed without necessary notice and with as little delay 

as possible. 

The Secretary of Partnership Council shall inform the Secretary of the Leadership Team whenever 

anything occurs that is of relevance to the parish entire or joint benefice. 

The Secretary of the Leadership Team shall inform the Secretary of Partnership Council whenever 

anything occurs that is of relevance to the parish entire or joint benefice. 

We may need to specifically mention the specific duties of PCC that we as a Partnership Council 

have not previously delegated. - requests for faculties, nomination of foundation governors, 

preparation of consolidated accounts, maintenance of a joint electoral roll and consultation on 

issues of national interest. The group could not think of any exceptions 

Budget 

The Leadership Team will have no more input to the budgeting of the Partnership Council. The 

Partnership Council will have no more input to the budgeting of the Leadership team. 

In our relationship with Deanery and Diocese this is anticipated to be cause complexity so the 

following standing orders will be enacted variously. 

The Treasurer of Partnership Council shall inform the Treasurer of the Leadership Team whenever 

anything occurs that is of relevance to the parish entire or joint benefice. 

The Treasurer of the Leadership Team shall inform the Treasurer of Partnership Council whenever 

anything occurs that is of relevance to the parish entire or joint benefice. 
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We make a joint parish commitment to the deanery share. If the deanery will accept our separate 

discussions and commitment in future, this will be preferred, otherwise we will cooperate annually, 

through our respective treasurers, in this one budgetary matter. 

Financial Control 

All Saints LM will not lose its charitable status as legally it will still be part of the joint benefice. It 

makes the year end statements a bit more tricky.  

Partnership Council will no longer have financial control of All Saints budget, whereas they will 

continue to carry legal responsibility under the Church of England, the Charity Commission and 

assorted financial reporting regulations, so the Leadership Team will collectively, jointly and 

severally indemnify the Partnership Council for financial and consequential reputational losses of 

(some appropriate amount/10 million pounds). 

Disposition of Clergy 

Rev Tudor Roberts and Rev Tricia Roberts will continue to be posted to the parish and team 

benefice with responsibility for All Saints Lydiard Millicent 

Rev Clive Deverell will continue to be posted to the parish and team benefice with responsibility for 

the remaining Partnership 

We understand license changes will be unnecessary until any formal pastoral re-organisation is 

implemented 

Occasional Offices 

Baptism according to Anglican tradition will be available for those with attending any of the 

churches in the parish as of 2013; may be performed at any of the recognised churches in the 

parish; and may be performed by anyone authorised to the parish. Preparation of candidates and 

families by any of the procedures supervised by Rev Tricia Roberts, Rev Tudor Roberts or Rev Clive 

Deverell will be recognised by and sufficient to all, subject to pastoral need. 

Marriage according to Anglican tradition will be available for those with “qualifying connections” to 

any of the churches in the parish as of 2013; may be performed at any of the recognised churches 

in the parish; and may be performed by anyone authorised to the parish. Preparation of candidates 

by any of the procedures supervised by Rev Tricia Roberts, Rev Tudor Roberts of Rev Clive Deverell 

will be recognised by and sufficient to all, subject to pastoral need.  

Banns of marriage for candidates for those with “qualifying connections” to any of the churches in 

the parish as of 2013, resident in or marrying in the parish will continue to be read in a recognised 

church in the parish. 

Funeral services according to Anglican tradition will continue to be available in all of the recognised 

churches in the parish.  Pastoral need will determine the venue. 

Office 

The Partnership Office, including responsibility for the existing administrator, is retained by the 

Partnership Council. 

Emerge 
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Emerge groups and activities, including responsibility for our Youth Work Manager and Student 

placement youth workers, are retained by Partnership Council 

Messy-church 

Messy Church is retained by the by Partnership Council. 

All Saints Peoples Puppets  

Responsibility for All Saints Peoples puppets will be taken by the Leadership Team.  

Child Protection 

This agreement between does not preclude volunteers who worship at All Saints from working with 

Emerge, Messy Church or any other activities managed by the Partnership Council. Under these 

circumstances Child Protection responsibility lies with the Partnership Council, though All Saints will 

list these people as workers with children, young people or vulnerable adults as appropriate. 

This agreement between does not preclude volunteers who worship at St Marys, Holy Trinity, 

Toothill or Westlea from working with All Saints Peoples Puppets or any other activities managed 

by the Leadership Team. Under these circumstances Child Protection responsibility lies with the 

Leadership Team, though the Partnership Council will list these people as workers with children, 

young people or vulnerable adults as appropriate. 

Financial settlement 

The Leadership Team will contribute 44% of any catch-up payments or any settlement of the 

Baptist Pension Scheme as it applied to West Swindon and the Lydiards Church Partnership (as 

constituted before the end of 2013), until the responsibility is extinguished. 

There will be more, here. 

Future Partnership Activities. 

This agreement between us does not preclude any future joint activities agreed between us.  For 

clarity we will not refer to anything as “partnership” activities unless they have been submitted to 

Partnership Council, discussed there and agreed as “partnership” activities. In other words “if it 

didn’t come from Partnership Council, it’s not Partnership” 

Any discussions between clergy or officers of the Partnership Council or officers of the Leadership 

team  on such matters will be submitted to Partnership Council for consideration. 

Boundary 

We know this will be the most contentious issue. But we had some thoughts: 

Anglican guidelines for pastoral reorganisations stress the appropriateness of following civil 

boundaries. This may mean All Saints “losing” Peatmoor and Sparcells, and we understand, would 

be strenuously resisted 

o Schools 

If Tudor is invited by a school no matter what portion of the parish it is in, it is appropriate to 

accept. 

o Existing pastoral relationships with local communities are important 
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Membership 

The Church of England has a different understanding of membership to those of the other 

denominations. It is clear that anyone choosing to worship in a Church of England church can apply 

to be put on the electoral roll, but many do not. Even if they do it does not make them Anglican. All 

Saints Lydiard Millicent will continue to welcome people with a free church background and will 

similarly welcome them if they wish to be entered on the electoral roll. 

All Saints will not be able to offer joint membership of the denominations as currently offered in 

the Partnership. All Saints will not be able to sustain someone’s membership of a single free-church 

denomination while they are worshipping at All Saints. 

Publicity  

We must manage any public comment. At least our Link Magazine adverts and web sites will 

publicly reflect our change in relationship. Chris will contact Sam Cavendar at Church House and 

discuss a possible press release. 

Worship rota 

Our current rota runs till 23 Feb 2014. All Saints have free church style communion services 

programmed on 21 Jan and 16 Feb 2014 . If All Saints have left the LEP it does not seem appropriate 

to offer free-church communion services in Lydiard Millicent in the future. This will be further 

discussed by the Leadership Team. 

Breathing space 

There are recognised benefits to clarity, from having some form of “clean break” after a split, 

during which time no joint events or no cross-parish service leading will take place. This is for future 

determination. 

Leaving Event 

Not appropriate to do anything like this at the Toothill joint service on 29 Dec. 

Lent or Easter was suggested. The group considered  the P-AGM, 29 March 2014, to be the most 

appropriate date and forum. 

Free Church Denominations 

It is anticipated that there need be no limitations to our agreement, as long as Swindon Churches 

Together Sponsoring Body also approve this arrangement. 

If we are wrong, this is the place to put it. 

Safeguarding Children and Vulnerable Adults 

Any agreement here does not preclude the future use of volunteers from All Saints who 

might wish to support Emerge, Messy Church  or other activities under the supervision of 

the Partnership Council. Tudor assured the group that such people would continue to be 

DBS checked and counted on the list of childrens workers at All Saints. Under these 

circumstances their work with Partnership activities comes under the supervision of the 

Partnership who will be responsible for their DBS check, interview, duties, reviews etc.
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Num 32 vv 1-7 

The Reubenites and Gadites, who had very large herds and flocks, saw that the lands of Jazer 

and Gilead were suitable for livestock. So they came to Moses and Eleazar the priest and to 

the leaders of the community, and said, ‘Ataroth, Dibon, Jazer, Nimrah, Heshbon, Elealeh, 

Sebam, Nebo and Beon – the land the LORD subdued before the people of Israel – are 

suitable for livestock, and your servants have livestock.
 
If we have found favour in your 

eyes,’ they said, ‘let this land be given to your servants as our possession. Do not make us 

cross the Jordan.’ 

Moses said to the Gadites and Reubenites, ‘Should your fellow Israelites go to war while you 

sit here? Why do you discourage the Israelites from crossing over into the land the LORD has 

given them? 

Num 32 vv 16-22 

Then they came up to him and said, ‘We would like to build pens here for our livestock and 

cities for our women and children. But we will arm ourselves for battle and go ahead of the 

Israelites until we have brought them to their place. Meanwhile our women and children will 

live in fortified cities, for protection from the inhabitants of the land. We will not return to 

our homes until each of the Israelites has received their inheritance. We will not receive any 

inheritance with them on the other side of the Jordan, because our inheritance has come to 

us on the east side of the Jordan.’ 

Then Moses said to them, ‘If you will do this – if you will arm yourselves before the LORD for 

battle and if all of you who are armed cross over the Jordan before the LORD until he has 

driven his enemies out before him – then when the land is subdued before the LORD, you 

may return and be free from your obligation to the LORD and to Israel. And this land will be 

your possession before the LORD. 

Joshua 1 vv 11-15 

Joshua ordered the officers of the people:
 
‘Go through the camp and tell the people, “Get 

your provisions ready. Three days from now you will cross the Jordan here to go in and take 

possession of the land the LORD your God is giving you for your own.”’ 

But to the Reubenites, the Gadites and the half-tribe of Manasseh, Joshua said, ‘Remember 

the command that Moses the servant of the LORD gave you after he said, “The LORD your God 

will give you rest by giving you this land.” Your wives, your children and your livestock may 

stay in the land that Moses gave you east of the Jordan, but all your fighting men, ready for 

battle, must cross over ahead of your fellow Israelites. You are to help them
 
until the LORD 

gives them rest, as he has done for you, and until they too have taken possession of the land 

that the LORD your God is giving them. After that, you may go back and occupy your own 

land, which Moses the servant of the LORD gave you east of the Jordan towards the sunrise.’ 

Joshua 22 vv1-6 

Then Joshua summoned the Reubenites, the Gadites and the half-tribe of Manasseh
 
and said 

to them, ‘You have done all that Moses the servant of the LORD commanded, and you have 

obeyed me in everything I commanded. For a long time now – to this very day – you have 
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not deserted your fellow Israelites but have carried out the mission the LORD your God gave 

you. Now that the LORD your God has given them rest as he promised, return to your homes 

in the land that Moses the servant of the LORD gave you on the other side of the Jordan. But 

be very careful to keep the commandment and the law that Moses the servant of the LORD 

gave you: to love the LORD your God, to walk in obedience to him, to keep his commands, to 

hold fast to him and to serve him with all your heart and with all your soul.’ 

Then Joshua blessed them and sent them away, and they went to their homes. 

v10 

 
When they came to Geliloth near the Jordan in the land of Canaan, the Reubenites, the 

Gadites and the half-tribe of Manasseh built an imposing altar there by the Jordan. 

v11-12 

When the Israelites heard that they had built the altar on the border of Canaan at Geliloth 

near the Jordan on the Israelite side, the whole assembly of Israel gathered at Shiloh to go to 

war against them 

v16 

‘The whole assembly of the LORD says: “How could you break faith with the God of Israel like 

this? How could you turn away from the LORD and build yourselves an altar in rebellion 

against him now? 

v24-25 

‘No! We did it for fear that some day your descendants might say to ours, “What do you 

have to do with the LORD, the God of Israel? The LORD has made the Jordan a boundary 

between us and you – you Reubenites and Gadites! You have no share in the LORD.” So your 

descendants might cause ours to stop fearing the LORD. 

v27 

it is to be a witness between us and you and the generations that follow, that we will 

worship the LORD at his sanctuary with our burnt offerings, sacrifices and fellowship 

offerings. Then in the future your descendants will not be able to say to ours, “You have no 

share in the LORD.” 

v34 

And the Reubenites and the Gadites gave the altar this name: A Witness Between Us – that 

the LORD is God 

(v 34 from Orthodox Jewish Bible is better) 

And the Bnei Reuven and the Bnei Gad called the mizbe’ach Ed (Witness), for it is between 

us that Hashem is HaElohim. 


